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Trust for Our Future 
Fostering Innovation and excellence in M.S.A.D. No. 75 Schools 

 
Classroom and Professional Development Grant Application 

 
Project title and curriculum area(s): Bowdoin Central School:  A Community Resource 

 
School/Organization: Bowdoin Central School      Total funding requested:  

 
How many educators or students will be directly involved in the project?   
Number of educators:  4      Students: 210 plus   Others:  Preschool + Parents  Total: 250 plus 
 
 
Contact Name: Marianne Haughwout   Phone: 666-5779   e-mail: haughwoutm@link75
  
Street: 140 Maine Street City: Bowdoin    State: ME   Zip: 04287  
  
 
Brief Description of your project: Funds from Trust for Our Future will continue increased hours of operation at 
Bowdoin Central School Library. The town of Bowdoin does not have a public library; therefore, the funds from this 
grant will provide the children in this rural community with equal access to learning resources. Funds will continue a 
Saturday preschool story hour to enrich young students entering our school from print-poor environments and an 
after school program for upper grade students with a focus on literacy and the arts. Without a public library, parents 
must pay card fees and travel to nearby town libraries for books and story hours. With 47% of the school population 
receiving free or price-reduced lunch, transportation costs deprive many students of this resource. SAD #75 has five 
elementary schools; Bowdoin Central is the only school that does not have access to a public library; its resources 
and programs. 
 
 
How does this project foster innovation and excellence?  How is it transformative?   
Data from kindergarten fall screening demonstrates a need for a reading readiness program. Monies will enable the 
librarian and literacy staff to provide Saturday preschool story times with children and parents that emphasize the 
importance of reading. Parents are their child’s first teacher and research shows that a child’s success is directly 
linked to reading together, writings words and conversing in complex sentences. Saturday sessions provide a model 
for reading with a child that encompasses strong vocabulary, playing with words, rhyming and singing. 
An intense literacy program, implemented over the last few years, places greater demand on the librarian and the 
collection because students are reading more books and reading them more intelligently. After school programs that 
foster creativity through art and literature provide an incentive for students to be creative and also broaden their 
horizons by reading widely. 
  
 
 
 
What is the goal of your project? Who will it benefit? What specific outcomes are you looking for?  How will this 
project benefit educators and/or students in the long term? 
In 1992 when Bowdoin was recognized as a Blue Ribbon School, the groundwork was laid for developing confident, 
life-long learners. The emphasis on reading and literacy in collaboration with Columbia Teachers’ College has made 
reading a priority. A grant from the Stephen and Tabitha King Foundation in 2011-2012 provided the first step 
toward helping preschool parents develop rich learning environments at home that are so necessary to bridge the gap 
found in our pre-kindergarten testing. It also provided after school time and programs to correct the lack of local 
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library resources that nearby towns enjoy. A Trust for Our Future Grant will build on this foundation by continuing 
to improve the quality and quantity of resources for the children of Bowdoin. 
 
 
Anticipated start date: October 2012    Expected completion date: March 2013 
If funding for your project is not continued in future years, what funding would be necessary and from where might it 
come to provide sustainability?  
As previously mentioned we received a grant from the King Foundation last year; this fund is a possible source for 
the future as well as other New England grantors. FHC, a neuroscience company, funded our final celebration for 
summer readers in August of 2012. The summer program was centered around the theme: One World: Many Stories. 
Bowdoin PTC provided for the librarian’s salary to keep the library open in the summer of 2011. The PTC has 
purchased books for all students at two different book fairs. 
 
 
 
 
What evidence will you use to determine the success of your project?  Please provide clear, measurable outcomes.  
Assessment tools will be both quantitative and qualitative. 
 Story times saw an increase in participants, as well as, new faces each week. We will continue to keep these 
statistics. After school programs were very popular and students are beginning to inquire about the agenda for this 
year.  
The teachers involved in the project developed story hours around high quality literature and crafts that promoted 
interaction with students and parents. Each lesson provided parents with tools to use with their children at home. 
Professional guests supplied additional tools for children and parents. All programs support the continuation and 
beginnings of life-long learning. 
 
 
 
 
 
Have you shared your grant idea with your colleagues and principal of your school?   When completed, how will you 
share the results/outcomes of your project with your colleagues and principal of your school? 
The faculty for this project represents various grade levels and includes: a kindergarten teacher, Shannon Baker; a 
fourth grade teacher, Christine Egan; a literacy teacher, Jayne McPherson; and the librarian, Marianne Haughwout. 
Bulletin boards, displays, and brochures have been prominently exhibited in the library for students and for parents at 
the Celebration of Learning evenings. School newspaper articles about the program and availability of parenting 
resources have been ongoing. These will continue. 
 
 
 
 
In the event that you cannot fulfill your obligation to administer a grant awarded you, who would you, designate to 
take over the administration of the project?  Any of the above committee. 
 
 

 
Proposed Budget Justification 

 
Itemize and provide a brief rationale of how funds will be spent to achieve your project outcomes.  Feel free to add  
SUPPLIES/MATERIALS TO BE FUNDED BY THIS GRANT    COST 
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Purchased Services (consultants, speakers)  
Maine Cooperative Extension: Label reading      0 
Toxics in the Home          0 
Al Miller: “Everyone Has a Story” for parents      0 
Al Miller: Kids Acting Workshop        $100.00 
Betsy Steen: Friends of Merrymeeting Bay animal program    0 
Angela Wheeler: Maple Sugaring        0 + $30 for syrup 
        
 
   
Time (Reimbursement for faculty/staff time is allowed up 
To $20/hr for a reasonable amount of time) 
 
Background information: The King Grant purchased preschool books and magazines, puppets,  shelving, parenting 
books and magazines, library supplies, ALA online Children’s Programming Monthly for themed story times PreK-3, 
music, and Bookworms’ novels.  Funds also covered professional guests, food, refreshments and craft materials. 
 
Because the project acquired resources and equipment through funds from the King Grant, our priority at this 
juncture is to keep in place those programs that were successful and important to our school community. This money 
would support the literacy team for 4 fall preschool and primary story hours (November-December) and 5 winter 
story hours (January-February) and keep the library open those Saturday mornings from 10:30 to 12:00. 
It would also support 6 after school seasonal programs for grades 4-5.   $700.00 
 
 
     
Equipment: (Purchased equipment remains the property 
of the M.S.A.D. No. 75) 
Holiday crafts and cook books        $250.00 
Preschool magazines (Zootles and Your Big Backyard)     $55.00 
 
Are you applying for funding elsewhere?  I am in the process of seeking grants for larger amounts to expand the 
program to include emphasis on the ‘arts’, parent education in the form of field trips to museums, and 
summer programs to counteract the loss of reading skills during the summer months. 
If so, please list name and amount requested. 
 
Other 
 
       Total Cost of Project:    $1135.00 
 
       Less funds requested 
       from other sources:   (_______________) 
 
       Net Amount requested:  $1135.00 

 
Assurances:  
1) If funded, I agree to use the grant funds only for the purposes for which the grant has been written. I understand that the Trust 
for Our Future has the authority to withhold and/or recover grant funds in the case such funds are misused. 
 
2) I agree to provide the Trust for Our Future with a final report which includes the use of grant funds. 
 
Applicant Signature: Marian(ne) Haughwout        Date: October 9,2012 


