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Trust for Our Future
Fostering Innovation and excellence in M.S.A.D. No. 75 Schools
Classroom and Professional Development Grant Application

Project title and curriculum area(s): “Dragon Tales”  (Written Language)
School/Organization: Woodside      Total funding requested: $1200.
  (MSAD #75)
How many educators or students will be directly involved in the project?  
Number of educators:  4       Students: 5-10    Total: 9-14

Contact Name: Barbara Carter   Phone: 712-1419   e-mail: carterb@link75.org 
Street: 42 Barrows Dr   City: Topsham State:  ME   Zip: 04086
 

Brief Description of your project:  
The grant project involves students, with significant impairment in written output, using 
Dragon Dictation on iPads to formulate writing assignments. Our goal is to increase their 
written output to grade level expectations by bypassing the students' weaknesses in 
spelling, penmanship, writing fluency  and organization. 

How does this project foster innovation and excellence?  How is it transformative?   
This project promotes quality and volume of written output and independence with the 
writing process. It will be motivating and engaging, while building confidence in the 
students' views of themselves as writers. This will give the students the opportunity for 
higher achievement on district assessments, by showing what they are capable of 
producing when the motor component is removed.

What is the goal of your project? Who will it benefit? What specific outcomes are you looking for?  How 
will this project benefit educators and/or students in the long term?
One of the goals of the project is to determine whether the use of speech to text on an 
iPad will result in improved scores on district assessments, and increased stamina and 
volume within time limits. Another goal would be to increase the students’ independence 
with writing, allowing educators to spend more time with all students equally.

Anticipated start date: November 1, 2012    Expected completion date: June 2012

If funding for your project is not continued in future years, what funding would be necessary and from 
where might it come to provide sustainability?
If the goals are achieved, we would like to expand the use of Dragon Dictation on iPads 
with more students with disabilities. More iPads would be needed. We could apply for state 
or federal grants, ask the parent partnership to support further funding, apply to 
donorschoice.org and work with our technology specialist to determine how we can expand 
the use of speech to text to iPhones, iPads, laptops and other tools.
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What evidence will you use to determine the success of your project?  Please provide clear, measurable 
outcomes. 
There will be data collected prior to the start of the project, and at 4-6 week intervals 
for six months, to determine if the goal was achieved. We will be tracking the progress of 
2 students for our data collection. Data will include, and not be limited to, District 
assessment scores, words per minute in handwriting and typing versus speech to text, and 
measurement of stamina and volume.

Have you shared your grant idea with your colleagues and principal of your school?   When completed, 
how will you share the results/outcomes of your project with your colleagues and principal of your 
school? 
Yes, we have shared this idea with our principal, with colleagues and with parents. 
We will share the results by writing up the results to possibly share at a faculty meeting, 
and to publish in the Directions Newsletter.

In the event that you cannot fulfill your obligation to administer a grant awarded you, who would you, 
designate to take over the administration of the project?  
Barbara Piccirillo, OT

Proposed Budget Justification

Itemize and provide a brief rationale of how funds will be spent to achieve your project outcomes. 
The Dragon Dictation App is FREE from iTunes. We will need 2 iPads to run the program. 
One will be used in a special ed. self-contained setting, primarily with a student with good 
language skills, who is unable to write due to multiple handicaps. The other will be in a 
regular classroom, primarily with a student who has a severe learning disability, but whose 
expressive language skills are a strength.

SUPPLIES/MATERIALS TO BE FUNDED BY THIS GRANT  COST $1200.
We will need 2 iPad3’s  $1000.
2 headsets with microphones and screen protective film $75.
2 iPad cases $50.
one keyboard $75.

Purchased Services (consultants, speakers) 
NONE
  
Time (Reimbursement for faculty/staff time is allowed up
To $20/hr for a reasonable amount of time)
NONE
Equipment: (Purchased equipment remains the property of the M.S.A.D. No. 75)
Equipment listed above



3

Are you applying for funding elsewhere?  NO
If so, please list name and amount requested.

Other

       Total Cost of Project:    $1200.

       Less funds requested
       from other sources:   (_______________)

       Net Amount requested: $1200. 

Assurances: 
1) If funded, I agree to use the grant funds only for the purposes for which the grant has been written. I understand 
that the Trust for Our Future has the authority to withhold and/or recover grant funds in the case such funds are 
misused.

2) I agree to provide the Trust for Our Future with a final report which includes the use of grant funds.

Applicant Signature: Barbara L. Carter     Date: 10/05/12

Submit completed applications by October 5th 
via e-mail to: hannat@link75.org 

Trust for Our Future Mini Grant Funding
M.S.A.D. No. 75
50 Republic Ave.

Topsham, Maine 04086
Telephone: 729-9961 ext. 225
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